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TABLING OF THE SDBJ 2025 ANNUAL REPORT: REVENUES UP 33% AND
ECONOMIC SPINOFFS TOTALING $169 MILLION

Matagami, May 28, 2026 — The SDBJ annual report was tabled on May 26 at the Québec
National Assembly highlighting a year of growth marked by a significant increase in revenues
and a strengthened role as an economic driver within its territory of operation.

In 2025, the SDBJ generated $155.1 million in revenue, an increase of $38.7 million over 2024,
and confirmed its ability to generate strong profitability year after year. The SDBJ's activities
generated nearly $169 million in economic spinoffs across Québec’s economy, directly
benefiting businesses, workers, and communities throughout the territory. In addition, 43% of
contractor agreements were awarded to regional businesses.

Structuring partnerships

The year 2025 was marked by the awarding of significant additional mandates for the
maintenance and rehabilitation of road infrastructure by the ministére des Transports et de la
Mobilité durable and Hydro-Québec, consolidating the Corporation’s essential role as a
contracting authority in the territory. The SDBJ is also active in several partnerships, including
one with the Société de développement autochtone de la Baie-James through the holding
company Aakutaah, which entered into an agreement with the Cree Nation of Nemaska for the
operation and public opening of the Nemiscau aerodrome, a model expected to create new
development opportunities. It also entered into a partnership with the city of Matagami for the
operation of the transshipment yard, and another with the Cree Nation Government and the
Société du Plan Nord to support Cree entrepreneurship.

In addition, NQ Investissement minier, the result of a partnership between the SDBJ and the
Administration régionale Baie-James, delivered an excellent performance in 2025, positioning
itself among Québec’s leading institutional investors in mineral exploration.

Quote

“I am very proud of the commitment shown by all those who are part of the great SDBJ family.
Our excellent results demonstrate our team’s ability to deliver quality services across a vast
northern territory while maximizing benefits for the businesses and citizens of our region.”

Alain Coulombe, President and Chief Executive Officer, SDBJ



About SDBJ

SDBJ was created under the James Bay Region Development Act adopted by the Québec
National Assembly in 1971. Its mission is to promote, from a sustainable development
perspective, the economic development, improvement and exploitation of natural resources
other than hydroelectric resources falling within Hydro-Québec’s mandate in the James Bay
territory. SDBJ can also foster, support and participate in the implementation of projects having
these objectives.
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